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This report describes the activities of the WCPA Transboundary Conservation Specialist Group Chair, covering the period from October 2009 until June 2010 in the following areas: 
Task 1: Restructuring of the Transboundary Conservation Specialist Group (TBC SG)

· Establishing a new structure of the TBC SG, focusing on representation of each WCPA region
· Recruitment of selected TBC SG members in the Executive Committee consisting of 2 Vice Chairs (Michael Schoon, Tatyana Rosen), 3 Senior Advisors (Trevor Sandwith, Charles Besancon, Peter Shadie), 9 Regional Leaders (Asia: Rahimatsah Amat; Europe: Boris Erg, North Africa & West Asia: Saleh Dadjouy; West & Central Africa: Anna Spenceley; East & South Africa: Leo Braack; North America & the Caribbean: Dorothy Zbicz; Central America: Olivier Chassot; South America: German Andrade; Oceania: Ana Tiraa) and 1 Fundraising Officer (Jamie McCallum)
· Olivier Chassot, as the Deputy Vice-Chair Connectivity Conservation – Mountain Biome Theme has a special role to facilitate cooperation between the two specialist groups 
Task 2: Maintaining a communications network among TBC SG members and enhancing 


  information dissemination
· Continuous communication with TBC SG members informing them about major events related to transboundary conservation, and prominent TB issues
· Encouraging discussions about transboundary conservation via TB listserv
· Communication with key WCPA members, SGs/TFs, and IUCN offices 
· Updating contacts on TBC SG’s electronic listserv
· Development and launching of TBC SG’s electronic newsletter, to be prepared on bi-annual basis
· Setting grounds for revision and updating of TBC SG’s website
Task 3: Membership of the TBC SG 
· Continuous networking worldwide to recruit new members of the TBC SG, keeping in mind regionally balanced representation
· Preparation of a comprehensive membership database, including contact details and expertise of each member
· Distribution of the membership database among members to encourage personal contacts
Task 4: Promoting the value of transboundary conservation and the work of WCPA TBC SG
· ‘Towards a Shared Vision for the Sava River’ international conference (IUCN, Zagreb, 4-5 November 2009): Chairing the first day of the conference on behalf of the SG and co-leading the working group on TB cooperation in the region
· Enabling proper representation of TBC SG at ASEAN TB workshop (2-7 November 2009, Luang Prabang) and Marine Peace Park Korea international conference (8-9 December 2009, Seoul)

· Chapter on the Dinaric Arc Initiative in the European Environment Agency’s report ‘Integrated Assessment of Europe’s Mountain Areas’

· Trevor Sandwith (former Co-Chair of the TBC SG) attended a specialist workshop convened at the Environmental Law Centre in Bonn, Germany to finalize guidelines on protected area legislation. This has been an activity ongoing since May 2008 and which will culminate in 2010. Specific input was provided into the transboundary chapter and case studies at the meeting.
· Facilitation of seminar with TPARI on 14 April 2010. TBC SG was represented by Olivier Chassot. 
· Consultancy to provide a presentation on transboundary conservation, and co-chair a working group on transboundary cooperation (IUCN-UNDP, Kosovo, 2-4 March 2010)
Task 5: Establishing close working relations with a number of partners

· Development of close working relationship with IUCN Programme Office for South-Eastern Europe, in particular regarding the regional transboundary Dinaric Arc Initiative

· Steering Committee member in the project ‘Environment for People in the Dinaric Arc’ (IUCN-SNV-WWF)

· Working cooperatively with the Connectivity Conservation Specialist Group on the Altai-Sayan project, including representation of the TBC SG Executive Committee member at the workshop to be held in July 2010
· Exploring possibilities to partner with the University of Montana to work on identification of TB research priorities

· Continuous communication about TB issues with Triglav National Park

· Establishing good working relations with TPARI

· Exploring possible cooperation with EUROPARC in relation to European transboundary protected areas
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